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	December 11, 2016


Dear Fire Service Leaders, 

The DVFA is pleased to announce the 2017 request for proposals for our Sub-Grant focusing on volunteer firefighter retention efforts.  $40,000 has been made available this year for distribution to Companies with winning submissions.  Please find all application materials enclosed in this letter. 

This is a great opportunity for your fire company to develop programs that will help your volunteer firefighters while fitting the specific needs of your company.  All proposals for this year’s program are due to the DVFA office no later than February 10, 2017.  Fire Companies will be notified of the status of application no later than March 31, 2017.  

Previous submission to the DVFA Sub-Grant program or subsequent award does not eliminate your company from receiving funds; however, all applications will be reviewed on the success and uniqueness of their proposed project.  All previous sub-grant awardees must have on record at the DVFA office a Grant Evaluation form for any and all prior year awards.  Evaluation forms can be found on the Recruitment and Retention page at the DVFA web site, dvfassn.com.
Please contact the DVFA office with any questions.  

Good Luck, 

Ted Walius
Ted Walius

Delaware Volunteer Firefighter’s Association 

President 
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Delaware Volunteer Firefighter’s Association

SAFER

Retention Sub-Grants

Request for Proposals

Overview

Funding Agency Name: Delaware Volunteer Firefighter’s Association

Funding Opportunity Title: Retention Sub-Grants 

Submission Deadline: February 10, 2017
Award Announcement Date: March 31, 2017
Funding Opportunity Description

The Delaware Volunteer Firefighter’s Association (DVFA) announces the availability of $40,000 to award to fire companies and auxiliaries for the purpose of funding volunteer retention initiatives. This funding is available in the form of sub-grants from the SAFER (Staffing for Adequate Fire and Emergency Response) funding awarded to the DVFA in 2017. The purpose of the SAFER funding is to support increased efforts in fire company recruitment and retention. 

Sub-grants are available to organizations presenting clearly defined retention initiatives including, but not limited to: uniforms, logo wear, reduced DMV fees, life insurance, housing assistance, health club memberships. Preference will be given to fire companies with replicable programs and clear, measurable results. Funding may not be awarded to fund already existing retention initiatives. 

APPLICATION INSTRUCTIONS

Mail a completed application to:   DVFA





      122A South Bradford Street





       PO Box 1849





      Dover, DE 19903-1849

Applications must be received in the DVFA office by February 10, 2017. Questions may be directed to the DVFA office at 302-734-9390 or Earle Dempsey at earle.dempsey@gmail.com.
Only unique, ORIGINAL submissions will be accepted, limited to one per Fire Company, per year.  Submissions that do not adhere to the required format – including exceeding the established word limits – will not be considered.
Overview of Selection Process and Criteria

The DVFA SAFER Retention Sub-Grant program will select applications for funding using a multi-stage process that includes a review by DVFA staff, County Association Officers, the DVFA Recruitment and Retention Committees, and/or experts in the fields of grants management and volunteer management. Participants in some of these panels are outside experts who may not be familiar with your program or fire company. 

The Retention Sub-Grant selection process includes the following steps: 

1. Determining whether your proposal complies with the application requirements including: deadlines, word count, originality as well as other eligibility requirements. 

2. Scoring your application against the basic selection process outlined in this document. 

	Category
	Percentage
	Sub-categories 

	Program Design
	50%
	Project Narrative and Objectives (300 words max)

	Budget and Budget Description
	25%
	Budget Outline; Describe if needed (100 words max)

	Replicable/ Measureable
	25%
	Replication/ Measurability (100 words max)


Reporting Requirements

Awardees will submit a report to the DVFA 6 months after award is made. The report will include a description of program efficacy and expenditures. 
Delaware Volunteer Firefighter’s Association

SAFER

Retention Sub-Grants

Application Form – 2017
	Organization Name
	

	Address
	

	Contact Person Name
	

	Contact phone number and email
	


I. Program Design

In 300 words or less, describe your project narrative and objectives. 

II. Budget 

Add lines if necessary

	Item/Activity 
	Explanation
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total :




III. Budget Description (if necessary)

Please add any description you feel the above chart requires. Must be 100 words or less.
IV. Replicable/ Measurable

Explain how this program could be replicated by other fire companies and how you plan to measure the results. Must be 100 words or less.
